CLASSIFICATION  GORE TDRNTIAL QONF!DENT!AL

CENTRAL INTELLIGENCE AGENCY ORT - 50X1-HUM §

INFORMAT?ON FROM
SORCICH DOCUMENTS ORNADIC BROADRCARTS © CD. MO

COUNTRY USSR o ' , DATE, OF

. INFORMATION = 194¢ e
SYBJECT' Industrial - Machine tools , ‘ :
HOW : DATE DIST. j}é Sep 1949
PUBLISRHED Monthly periolical :

WHERE .
PUBLISHED ¥oscow NO, OF PAGES 3

DATE
PUBLISHED Jamary 1949

LANGUAGE

SUPPLEMENT 10
Kussian . REPORT NO.

* it THME mANONAL cerinse N
Bllor Tig GNITID BTATIS WITHIN THE WEANIAS CF ¥SPIomist Acl 5o
[y, 9. .. 31 ARD 27, AS ANMENDYG. T ITH TRANSHISKION ON THX RIVILATION
OF 112 CONYANTS N AR HANHER TG AR HEAUTHOREZEG.PRRION 13 eho: |8
* Illlﬂb oY LaW. Ilfﬂﬂﬁumol oF THiS AM IS PROMIBITED.

THIS IS UNEVALUATED INFORMATION

SOURCE Stanki 3 tnstrument, No 1, 1949, ‘ v

MACRTER-TOOL PLANT PRODUCTION FGR 1945 SCORED

According 4o the basic inmdexes of enterpr'ses of the Ministry of Machime-
Tod Building, considsrable increase was achiewvsd in 1648 over the actuel
production in 1947. However, some planis of the press-forging brsach of
machine buflding (for example, ths Slavgorod Plant, the Flant imeni IVI
Congress, and others) did not succeed in fulfilling the yearly plan. Fail
to fulfill the plan for such presses as cotton baling presses and special
Dreapes was ths fault ¢ the Tyazhstankogidroprese Plant and Chimkant. PL *nt,
respeciivaly. The Mair Alxinistretion for Forging and Press Machine Building
¢id not come to ihe amsistance of these planis in *ims to overcomw the
difficulties encountersd in becoming familiaer with the design of naw meshfrse
and assuring the production of thece machinss.

The 19% plnn, in respact to the output of special and combinuiion wachine
toolu, as well a3 turrei luthes, vas rot fulfillod bscause ¢ nvaher of machizs-
tool-building plants (£or cxample, the Alapayevek Plant, Stankokonstrutsiya
Plant, Plant imen! Sedin, and others) Jid not mastur the productior of the
apecifisi machine tools. One of ths reasons for this was poor organizatio.
in prodnetion plamning.

The majority of tool plants worked well. The Yyaarly plan for the produstion
of cutting tools was completed by the 3lat am’rormary of the October Reral-tion,
ard for tool yrcduction as a whole by ! December. Howevor, the Cheiyatinak )
Tool Plant and the Miars ¥ile Plant 494 not “ulfill {he plan,

The plan was not satisfactorily fulfiiled ut all f1ls planta of tke
Glevinstrum.nt (Main Administration cf Lushin, Tsol Hagufariuve); in
particular, in the prciuction of ordinary huud f1les, Such a situstion
existed in part at the Novosibirsk Tool Plant in the rroduction of lovk-
saith and fitting tcols.

The output cf irills, althougn fulfillisia the yearly plan, did not full
satisfy the consumers' demanie for tools of this trpe. It is intolaratle th
the output of inch-thread taps iz laguing.
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Tue output of asi-fron pavis was 22 percent greater 1n 1948 {han in 1957,
lathe chucke, 34 percent; magnsiic startera {magnitngih puskatelsy), 2C par:
slectric pumps, 12 psrcent, According o ths Glavstankosmezhprom, gl’osa‘prou..a.
vas fulfilled 116 percsnt., Plante for low-voltage apparatus and for mashina.
tool standards, as well as the Elsktrostanck Plant, #ulfilled the rlan 2 men<ias
ehead of time.
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Some p_lants of ths Ministry, in:luding ths “ool and abraasivw rlants,
digrupted the lathe-production plan. In @eny zessz this led 10 & tosakiow: in
the fulfillment of the individue asgignments ard orders whish wore srxiramely
nscegsary for the national sconomy. This, In 4urn, 1le2 to a surplus ¢f ofd

parts and finally to & fimwncial 2ri%es (i “he sro rrrises conceruad. This

plan upsot occwrred at the following plants: uhs Tyar>sankogidroprsas Plant,
+tha Plamd fword Tamde +tha Frmama—n Vet T e Av . T e a oAt - . v .
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the Ssstroretekx Tool Plant.

One of the essential Zactors in ths cced of produsing the w4 Jority of
m&chige tools, toole and pregs-forging egquipment 33 e So8t of sast waterials.
the welgkt of whick compriess about 70 persernt amd more of the wetght of machine
t00lg, ‘pressss, hemmors, amd sutiers,

As & result of a greet deal of work in “hs mechenization of cazving opsre-
tione carrfed on in mery plante, ani dve *c %he wall-regulated “achnology c?
casting aad the intreduciier of a nuxbsr of orgarizatioral and tachnical
meagwes, a subatantial decrsase in the o8t of casting wss effeciad.

If the cost for one ton: of cast material for machine tools in 1947 is
taken to be 100 percent, then the relative cost on ore ton of cast materisl
in September 1948 at individual plants is as follows {in percent): Gor'kiy
Milling Machine Plant 5§, Dmitrov Milling Machine Plant 67.3, Mescow Grinding
Machine Plant 69.5 , Plant for Manufacture of gmall Combination Machine Tools
71, Koneowdlete Plont 73.8, Lenstankolit Plany T4, Srednevolga Plant (9, and
Stankolit Plant 83.

For a long time the Gor'kiy Miiling Macliine Plart {director, Gurikov)
lagged behind Mm1villment of nroducticn programs, planned _xpenditure of funds
for wages, and the lewvel of production cnst. Beginning in 1G4, the plant
started to fulf1ll 2«d surgage the olan for gusntity and quaiity, and repeatedly
took first place in all-Unjor socialist campetition. It pledged 2 million
rubles’® accumlation ebove plan in 1948, snd is fulfiliing this obligation.

In 1928 this plas* wae essigned the task of redusing the production cost
by 24.6 perzent. Within o:ly 10 monthe, a 29-percent decrease was achieved.

Bavings in the expendilire of materiil for machine Jwols in Septenber
1948 in comparison with 1947 is shown in the following table:

Decrease in Materiml Decrease in Consump-
Exvenditures (ip rubles) tion of Metal (in kz)

6B82G horizontal milling machine 2,877 159
6812 vartical milling machine 2,826 208
niversal milling machine 3,233 123

Extensive introduction of within-plant cost accounting in all siops of °
the plant end & method »f eccnam!zing influenced the level of expenditures in
administrution. A compurison of the level of expenditures in administration.

A comparison of the level of shop and geners! plant expenditures for unit
production ir September 1948 in comparison with 1947 is as follows (in percent):
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€882G horizontal milling machine 1.1, 6Bl2 vertical milling machine k9.4, and
6882 universal milling machine 50.7.

However, in organizing the Bolshevik drive for reducing vroduction cost,
the plant management did not pay sufficient attention to the problems of
raducing lose due to rejects. While logges from re,jects were rdecreased from
L.k percent (in respect to cost of grose production) in 1947 to 2.0 percent
for 9 movthc in 1948, losses for nonproductive expenses, on the other hand,
increased from 1.9 percent in 1947 tc 2.3 percent in 9 monthy of 1948,

Good results were achieved by the Srednevolge. Plant (director, Bershadskiy).
In the course of 9 momths of 1948, the production cost was decreased 17.1 per-~
cent instead of the specitied 11.1 percent. However, the most noteworthy
achievement by this plent is in the output of a wost inexpensive lathe having
150 t1llimeter swing size. The decisive role in this was played by the partial
coaversion of the plant to conveyer methods of production, as a result of whica,
in the third querter of 1948, & decrease of 36.5 percent in cowparison with
1947 was effected in tlLa2 expenditure for wages.
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Work is alsc successfully being carried on in an effort to sconomize above
plan at other machisie-tcol-bullding nlaats; for example, the Plaut imeni Molotov,
Plant imeni Kirov in Tbilisi, the Turret Lathe and Automatic Machine Flunt,
Teentrolit Plant, Krasnyy proletariy Plant, Imternsl Grinding Mschins Plang, Plant
imeni Tl'ich, the Saratov and Novocherkassk Machine-Tool Plants, Kommunar Plant,
and the Plant imeni Kircv in Odessa ana otheis.

It is necessary to note that above-plan saving is cconnected with over-
fulfillment of the prcduction plan. ¥or example, the Voronezh Plant imeni
Kalinin (director, GConcharenko) during the first 9 montns of 1948 fulfilled the
gross-production plan Ly 11%.1 percent and achieved a 50-pzrcent above-plan
saving.

Lops from fisws st the Siaakolit Plant in the third qusrter of 1948 was
reduced to 5.5 percent, and for (October, to 4.9 pevrcent as opposed to 5.7
perceat in 19h7.

For saving fuel, tli. plant bhas installed on one of itz cupola furnaces a
device for heating the blast with hot waste gas. This method decreased coke
coagumptiocr by 25 percent. Such devices will be installec in #°1 of the plant‘s

cupolas.

The development of the stankhanovite technical and economic plan {+tekhprom-
finnlan) at the Kalibr Plant (director, Nesito) is the product of cocperative
work between the plant collective ard the collective of acieniific workers
of the Engineerirs and Economic Institute imeni Ordzboniridze, onder the
lesdership of Prof E. A. Satel'.

In 10 months Of 1988 the production aspl a3 iR pilunh . was reduced 17.3 percent
a3 comparsd with 15.2 percent called for by Lhe yearly plan. The total production
cost for 9 months showed &d above-plan saving of 1.7 rillion ruoles.

The unit cosv of producing basic types o€ proiutis wag also reduced at the
plant. For example, the cost of producing a micrometer and a 125-millimeter
slifle gauge in the third quarter of 1348 was reduced 31 and 28 percent

regpectively.
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